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About NCII

Authentic, large-scale improvement begins 
with colleges’ rethinking how their policies, 
programs, and services come together to 
create the optimal student experience.

Focus Areas:
• Guided Pathways
• Student Financial Stability



Revisiting the
WHY



Poverty by Race

National: Percent people below poverty by race/ethnicity and nativity: 100% of federal poverty 
line, 2017

(Data from 2017)

The percentage of the population living below the indicated federal poverty threshold based on their family income, size, and composition. The federal poverty threshold in 2017 for a family of four with two 
children was about $25,000 per year 
Source: IPUMS, PolicyLink/PERE National Equity Atlas, www.nationalequityatlas.org



Adults Have Been Stranded in Low-Wage Work

National: Percent working poor by race/ethnicity: 200% of federal poverty line, 2017

(Data from 2017)

The percentage of the population living below the indicated federal poverty threshold based on their family income, size, and composition. The federal poverty threshold in 2017 for a family of four with two 
children was about $25,000 per year (thus, 200% of the federal poverty threshold was about $50,000).
Source: IPUMS, PolicyLink/PERE National Equity Atlas, www.nationalequityatlas.org



Many Young Adults Cannot Make Ends Meet

(Aspen Institute Forum for 
Community Solutions, 2018)

4.6 million youth 
between the ages of 18 
and 24 are disconnected 
from work and school.

(Data from 2017)

National: Percent of youth (ages 18-24) at or below 200% of the federal poverty level, 2017 

The percentage of the population living below the indicated federal poverty threshold based on their family income, size, and composition. The federal poverty 
threshold in 2017 for a family of four with two children was about $25,000 per year (thus, 200% of the federal poverty threshold was about $50,000).
Source: IPUMS, PolicyLink/PERE National Equity Atlas, www.nationalequityatlas.org



Higher Education is the Surest Path to Living Wages
Unemployment rates and earnings by educational attainment, 2017
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Total: 3.6% All workers: $907

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers.
Source: U.S. Bureau of Labor Statistics, Current Population Survey
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Click to edit titleThe Impact of Family Income on Postsecondary 
Completion



Student Success Includes Post-Graduation Success

Source: Mark Schneider. Higher Education Pays: But 
a Lot More for Some Than For Others. Sept. 2013.



Source: U.S. Census Bureau, 2017 Report, Pew Research Center

Post-Graduation Success is Inequitable

People of color are underrepresented in STEM majors that lead to high median wages.

Black individuals make up…

11% 9%
of the U.S. 
workforce

of  STEM 
workers

of U.S. 
population

14.6%

Latinx individuals make up…

16% 7%
of the U.S. 
workforce

of  STEM 
workers

of U.S. 
population

18%





How did we get here?

§ Achieving the Dream
§ Over a decade of institutional reform

§ Developmental Education Initiative
§ Small pockets of success

§ “Get with the Program”
§ Making the connection for students

§ Completion by Design
§ Initial investment in structured pathways

§ AACC Pathways Project
§ Student Success Center Pathways Projects



A National Movement: 
Colleges in Formal National and State GP Initiatives

Updated October 2019
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Change for small numbers of students

OR

change for large numbers of students

Institutional reform has been…..



What Pathways Means 
for Students



Positive Things to Carry Forward from the Pandemic

Agency

Urgency Compassion



§ Students will be even less able to afford college so they will expect programs that enable 
them to achieve goals as quickly and affordably as possible

§ Students will want programs that enable them to secure stable jobs in short term and 
good jobs in longer term—offered in formats/on schedules that work for adults with 
intense job and family pressures

§ Demand for hs dual enrollment offerings that save time and money to earn bachelor’s 
degree in student’s field of interest will increase

§ Students will face higher levels of stress and anxiety than usual

§ Competition from on-line degree completion providers, regional public universities, less-
selective privates will intensify

§ State funding will likely be cut substantially; colleges will have to break down silos, work 
collaboratively to respond to challenges

COVID Challenges for Students and Colleges



1) Program – Ensure every student is in high-opportunity program 
that leads to good job or transfer with junior standing in student’s 
major

2) Purpose - Help every student explore interests/ strengths and 
connect with faculty, experienced students, alumni others in fields 
of interest from the start 

3) Empower - Ensure every student takes a “light the fire” course on 
topics of interest in term 1

4) Plan - Help every student (including dual enrollment) develop an 
educational and financial plan by end of term 1

Strategies for Student Success and College 
Survival Post-Covid



"The best institutions don’t 
just teach; they empower. 
They meet students where 
they are and help them get 
to where they want to go.“    

-Dr. Jill Biden



of community college 
students are lost between 
application and the first 
day of classes

Students’ early experiences play a critical role in their 
likelihood of completing. 

of community college 
students leave higher 
education by their second 
year

of community college 
students nationally 
complete any credential in 
6 years

10-40% 40%50%



Loss/Momentum Framework

Connection Entry Progress Completion

COMPLETE 
COURSE OF 

STUDY 
THROUGH 

TRANSITION TO 
LABOR MARKET 

OR COLLEGE 
TRANSFER

ENROLLMENT 
THROUGH 
GATEWAY 
COURSE 

COMPLETION

INTEREST 
THROUGH 

REGISTRATION

ENTRY INTO 
COURSE OF 

STUDY 
THROUGH 75% 

OF 
CREDENTIAL 

REQUIREMENTS 
MET

Leadership focused on completion and successful student outcomes

Technology to support student engagement 

Proactive student engagement

Local and state policies that support student progress





Guided Pathways College: 
Redesigned for Access and Success

1. Clarify paths to student end goals – by ensuring that every 
program prepares students for good jobs and further education 
needed for career advancement

2. Help students get on a path – by helping all students actively 
explore options and interests, become part of an academic and 
career community, and develop a full program completion plan

3. Keep students on path – by scheduling classes and monitoring 
student progress based on students’ plans to ensure timely and 
affordable program completion

4. Ensure students are learning – by strengthening active and 
experiential learning across programs to ensure students have 
know-how (including soft skills) required for good jobs and further 
education



Guided Pathways Mindset Shifts

Transfer vs. CTE, credit 
vs. non-credit 

FROM: TO:

Career-connected transfer paths or 
livable-wage job w/ clear degree path

Job/transfer support for 
near completers

Career/transfer exploration and 
planning for all students from the start

Standardized placement
tests

Pre-requisite remediation

Algebra and English comp
“gatekeepers”

Multiple measures and in-class 
diagnostic assessment
Integrated/contextualized academic 
support
Critical program courses (including 
field-appropriate math)

Full-time vs. part-time On-plan vs. off-plan

In-class vs. co-curricular Program-relevant active/experiential 
learning



Guided Pathways Cultural Shifts

Are students college-
ready? 

FROM: TO:

Are colleges student-ready?

Institutional siloes Cross-functional teams 

Discrete strategies/
boutique programs

Support services optional/
by referral

Teaching classes faculty
want to teach when they
want to teach them

Evidence-based practices integrated 
into coherent student experiences 
at scale
Integrated/contextualized academic 
support

Teaching classes students need to 
take when they need to take them

Sanctioned wandering Purposeful direction

Equity as sidebar Equity as design principle 



Keeping 
Students in 
the Center



Pathways to What? For Whom?



The Benefits of Having an Academic 
Plan from the Student Perspective





Indian River State College (FL)
https://irsc.edu/community/quad-county-career-pathways-consortium.html

https://irsc.edu/community/quad-county-career-pathways-consortium.html


https://issuu.com/irsc-iao/docs/qccpc_digital_2019_okeechobee

https://issuu.com/irsc-iao/docs/qccpc_digital_2019_okeechobee


Contact Information

Email: Gretchen@ncii-improve.com

804-316-4523
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