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Section 1.0    Introduction 

 

As a result of preliminary strategic academic master planning discussions in 

October of 2015 with Passero Associates and the Executive Vice President/Provost 

Deans and Department Chairs, it was agreed that the College would establish a 

framework for planning that would guide the College in the development of an 

integrated academic master plan. It was recognized that the development of a 

comprehensive long-range plan consists of a centralized process that is 

interdisciplinary, systematic, broad-based, and interrelated. The primary goal of 

the framework is to structure all planning activities across administrative, 

academic and student services areas as well as the community. This framework 

enabled the College to link all campus locations in an inclusive, one-College focus 

leveraging the College’s greatest strengths, natural assets and distinctive 

reputation to guide and inform the future growth and development of the College. 

It was agreed that the Academic Master Plan needs to respond to financial and 

other contingencies, establish feasible priorities, and develop a realistic course of 

action to achieve identified goals and objectives based on college-wide decision-

making. SUNY Broome Community College needs to have a well-defined, 

proactive and comprehensive strategy to address the challenges that the College 

will face over the next five years and beyond. 

The following plan has taken into consideration the perceptions, ideas and vision 

of more than 250 participants representing faculty, students, staff, employers, 

community leaders and collaborating University administrators through a process 

of field interviews, focus group discussions and surveys. Data was analyzed from 

several sources in the community, State and the SUNY system. Current academic 

programs were examined for relevancy, sustainability and validity. Setting of 

academic program development priorities establishes a framework for action, 

taking the College from where it is now to where it needs to be in the future.  

The Plan utilized demographics, enrollment and workforce trends, benchmarking 

and performance data as well as market need and demand data to determine new 

job and career demand. Current academic program and faculty strengths were a 
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driving force behind the recommendations. Other key strengths, weaknesses, 

opportunities and threats that were identified from survey results and interview 

data played a significant role in the formulation of the plan. An analysis of current 

space and new program needs identified the physical facility and technology 

infrastructure needs essential to the success of any new initiative and the 

continued support to current academic programs. 

Articulation and partnering with schools and area universities will provide support 

for several initiatives including potential 2+2 bachelor degree programs with 

Cornell University and expansion of other opportunities with Binghamton 

University. 

A summary of 

these findings and 

recommendations 

are included with 

this plan. It is 

recognized that 

planning is an 

ongoing process 

that is dynamic and 

not static.  It 

requires an annual 

assessment of the 

objectives and strategies as new conditions appear.  The Plan is adaptable in order 

to include new initiatives when the opportunity for new ventures arise.   
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Section 2.0   Charge and Scope  

The Charge to Strategic Innovations in Education (SIE) 

Strategic Innovations in Education was charged with collaborating with 

Passero Associates, PA to assist SUNY Broome Community College (SUNY 

Broome) in conducting an integrated academic master planning process. This 

collaboration is focused on the mission and academic master plan for the 

future growth and financial stability of the College. 

For the past several years, SIE has assisted colleges to identify, develop and 

leverage the strengths of the entire institution to proactively meet the needs 

of students and the community they serve. The SIE focus has been to help 

institutions of higher education meet the challenges of the market place by 

achieving a competitive advantage and repositioning the organization for 

future growth, operational efficiencies and cost effectiveness through the 

development of an enhanced vision that is anticipatory and focused on quality 

education. 

Success is all about making choices in the midst of rapid change.  SIE's team 

helped the College devise a multiple strategic approach to becoming a leader 

in the higher education environment.  Members of the SIE team provided 

internal and external environmental scanning as well as a competitive 

analysis.  The resulting academic master plan serves as a foundation for 

leveraging faculty, identifies academic program strengths, suggests new 

programs and identifies effective strategic partnerships.  The integrated 

strategic academic master plan along with the facilities planning process will 

create the critical path needed to maintain a competitive edge in the ever-

changing educational landscape. 
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Scope of Work 

1. Identify roles and responsibilities of SIE and selected College staff. 

2. Develop expectations and timeline & internal and external environmental 

scanning process. 

3. Analyze enrollment management information for program offerings. 

4. Utilize market needs and demand research to assess marketability, 

viability, and sustainability of current offerings. 

5. Analyze program strengths and identify potential cross-divisional 

strategic academic program initiatives. 

6. Prioritize opportunities & assess demand for current and potential 

programs. 

7. Conduct field interviews. 

8. Confer with advisory committees comprised of business leaders 

interested in new program initiatives. 

9. Confirm mission, core values, and vision for the College and align with 

SUNY Broome Academic Master Plan & Facilities Master Plan. 

Alignment 

SUNY Broome first began operations as the New York Institute of Applied Arts 

and Sciences in 1946. Throughout its history, it has transitioned from Institute 

to College with several name changes and a steadfast commitment to 

educational access, quality and innovation in its offerings and a partnership 

role with the community. Today, the College provides programs designed to 

prepare graduates for employment with its Associate of Applied Science and 

Associate of Occupational Science degrees as well as preparing students for 

transfer to four-year colleges and universities with its Associate of Arts and 

Science degrees. The College also offers a number of Career Skills oriented 

certificate programs.  

SUNY Broome sees its role as one of “leadership in the community” which is 

reflected in the College values: 

 Proactive response to future needs for education, training and student 

support.  

 Effective management of its resources to meet these needs. 

 Diversity in service to individuals, community and beyond. 
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 Close linkage with the local community with a focus on effective 

citizenry and development of a productive workforce. 

 Innovation. 

 Financial and program accessibility and 

 Quality educational programs. 

As a member institution of the 

State University of New York 

System, the College serves the 

mission of the System in 

offering high quality, accessible 

programs of study. The System 

supports those efforts though 

effective, balanced stewardship 

of financial, human and physical resources throughout the State. 

SUNY Broome’s Strategic Plan aligns with the SUNY System Excel Goals. Set 

forth are seven strategic initiatives that served to inform much of the 

discussion around the Academic Master Plan. These include: 

 Enrichment of the learning and teaching landscape at the College. 

 Engagement of the campus, local, regional and world community in 

meaningful partnerships that foster innovation and excellence. 

 Seeking and refining proactive academic endeavors and student 

services which assist students in achieving their life goals. 

 Sustaining and investing in the College as a learning community. 

 Enhancing and sustaining an infrastructure/environment for a 

dynamic living-learning community. 

 Fostering an integrated approach that creates a foundation for 

student empowerment in critical thinking, problem-solving, civic 

engagement, and self-sufficiency. 

 Maintenance of a sustainable organization with a high level of 

excellence.  
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The operational goals outlined in the College’s Performance Improvement Plan 

address access, completion, success, inquiry and engagement as central 

themes focused on academic excellence, community outreach and vibrancy of 

the institution. These and the values espoused by the College served as a 

framework for the interviews and surveys that inform this study and the 

recommendations set forth. 
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Section 3.0   Planning Process: Who we are and what we did 

SIE: Who we are 

Strategic Innovations in Education, Inc. (SIE) is a consulting services firm 

dedicated to providing innovative solutions to educational systems and 

institutions worldwide. The company was founded in 1992 and incorporated 

in the Commonwealth of Massachusetts in 2002.  SIE’s team of experienced 

professionals empowers educational institutions to leverage their unique 

strengths to achieve competitive advantage and financial strength.  

SIE offers access to an unparalleled network of universities, practitioners and 

academic experts in all areas relating to leadership, planning, quality 

assurance, management, administration, academic programming and 

teaching in universities.  Our key services, which are customized to achieve 

success, include: 

Institutional development services: 

 Governance Structures and Processes 

 Mission and Market Alignments 

 Strategic Partnerships  

 Comprehensive Academic Master Planning 

 Enrollment Management Planning 

 Executive Search and Recruitment  

 Faculty Recruitment and Development 

 Accreditation and Continuous Quality Improvement 

Extensive experience in academic planning & program evaluation: selected 

clients 

 MassBay Community College 

 Middlesex Community College 

 Northern Essex Community College 

 Edison Community College now Florida Southern University 

 St. Petersburg College 

 Fitchburg State University 

 Johnson & Wales University, Miami 
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Personnel 

Dr. James M. Magee, President of SIE, serves as project manager in 

collaboration with SUNY Broome Senior staff and Dr. Patricia Brown, Senior 

Project Consultant to achieve the goals of this Master Academic Plan initiative. 

Each has more than 25 years of experience in higher education and served in 

senior positions such as commissioner of higher education, college president, 

chief academic officer, dean, and director of facilities planning.  

In addition to working with institutions in the areas of academic master 

planning, the team has specific experience in academic program assessment 

and design, student learning outcomes assessment, human resource 

development, facilities and equipment master planning as well as regional and 

professional accreditation including licensing academic programs with the 

Board of Higher Education. The team has assisted colleges and universities in 

auditing and enhancing current academic programs and services in order to 

meet the needs of students and the community the institution serves. 

Collected data were used in the master planning processes which examined 

the utilization of facilities, personnel, allocation of resources and self-studies 

for regional accreditation agencies. 

Dr. James M Magee, President of SIE and Project Manager.  

With more than 30 years of experience in public and private school 

administration as teacher, principal and superintendent as well as a Dean in 

the Graduate School at Lesley College, Senior Vice and Chief Academic Officer 

President of the New England College of Finance, and educational consultant, 

Dr. Magee has assisted educational institutions in comprehensive master 

planning including the analysis of recruitment and enrollment information and 

market needs and demand. He has been instrumental in assessing current and 

proposed academic programs for compatibility with mission, marketability, 

viability and sustainability that has resulted in the elimination, reinvention and 

development of academic programs. Vision, student needs, employer 

demands, outcome assessment results and faculty strengths and interests are 

some of the basic considerations Dr. Magee uses in developing a proactive 
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academic master plan that is fully integrated into a campus wide institutional 

plan. 

Dr. Magee has conducted feasibility studies for many institutions and obtained 

licensure as well as regional accreditation for new degree program offerings 

in more than 8 states. He has assisted the Connecticut State University System 

with a feasibility study to offer doctoral programs in education on CSU 

campuses and was a program manager in a Change Management Project for 

the integration of technical and community colleges for the Connecticut Board 

of Trustees of Community Colleges’ Chancellor. 

Dr. Patricia A. Brown: Senior Project Consultant 

With 25 years’ experience in higher education, Dr. Patricia Brown brings 

experience from positions held in academic administration, corporate 

education and distance learning.  Her administrative background includes 

experience in academic administration, distance learning, adult and 

continuing education. She is presently Emeritus Dean for Educational Outreach 

at Western Carolina University.  Dr. Brown holds a doctorate in education with 

a focus on curriculum development.  Her work includes strategic planning and 

organizational development, outcomes-based learning, and online faculty 

development. 

Prior to joining Western Carolina University, Dr. Brown served as Senior 

Advisor for Strategic Initiatives and Director of the Division of Distance 

Learning and Continuing Education at the MGH Institute of Health Professions 

in Boston, MA. Before joining the Institute, she served as Chief Operations 

Officer for the International Center for Distance Learning based in Boston.  

Other administrative positions include Vice Provost and Academic Dean at 

Thomas Edison State College, Dean of Distance Education at Saint Joseph’s 

College (Maine), and Assistant Vice President for Academic Affairs and 

Associate Dean for Continuing Education for the School of Nursing at Boston 

University. 

Dr. Brown is an MGH School of Nursing graduate.  She earned her bachelor’s 

degree in nursing education, masters in biological science and doctorate in 
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education from Temple University.  She also holds a master’s degree in public 

health from Boston University in health care administration. 

 

SIE: What we did 

SIE worked alongside SUNY Broome constituents to determine how to best: 

 Identify, develop and leverage strengths to achieve a more competitive 

advantage. 

 Reposition the College for future growth with a distinctive mission and 

vision. 

 Meet the challenges of a competitive marketplace through integrated 

marketing solutions. 

 Establish academic goals, curriculum, and degrees - modify, improve, 

and create new ones. 

 Proactively anticipate the future needs of constituencies. 

 Strengthen the effectiveness of the institution’s governance. 

 Build an institutional academic master plan for immediate and future 

implementation. 

 Achieve buy-in from all constituents. 

 

The Planning Process 

The first step in developing an inspiring and attainable academic master plan 

is the prioritization of competing, compelling interests. SIE consultants 

worked in collaboration with appropriate SUNY Broome leaders and personnel 

in an integrated process involving all stakeholders to develop an academic 

master plan that thoroughly addresses the goals identified by SUNY Broome. 

Phase One – Process Design 

Collecting demographic information and analyzing institutional documents of 

the college’s planning history was only one step in the process. SIE examined 

current organizational and staffing structure, policies and procedures and 

conducted a thorough review of all pertinent publications and materials. In 

addition, the use of focus group discussions and specific field interviews with 

students, faculty, staff, administration, trustees, community leaders, and 
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employers were essential to translating State and College goals, institutional 

plans and academic program needs into a comprehensive academic master 

plan.  

SIE utilizes tools such as benchmarking, demographics, enrollment, workforce 

trends, and performance data as well as market need and demand data to 

drive the decision-making process and align the academic master plan with 

an institutions’ mission, vision and goals.  

To determine best practices and key elements of success as well as 

weaknesses, SIE examined academic master plans of institutions that are part 

of the State University System and universities across the United States as well 

as those Peer Institutions of SUNY Broome.  

Phase Two – Stakeholder Consultation 

Dr. Magee worked with the senior project consultant, Dr. Patricia A. Brown in 

consultation with stakeholder groups to examine challenges and 

opportunities with three areas of focus:  

1. Description (Where are we now?) 

a. A detailed, objective presentation of status 

b. How the University operates 

c. Provides the context for meaningful analysis 

d. Assess effectiveness 

2. Future Vision (Where do we want to be?) 

a. Recognizes strengths and weaknesses 

b. Requires deliberation and critical thinking 

c. Provides insight into the achievement of University objectives 

d. Describes future goals and objectives 

3. Action Plans (How do we get there?) 

a. Presents specific plans to leverage strengths 

b. Identifies initiatives to eliminate weaknesses 

c. Portrays a realistic planning process 

d. Identifies potential barriers to change 

e. Translates results of assessment into strategies 
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f. Defines roles, responsibilities and timelines 

On-site Interviews 

SIE conducted onsite interviews with: 

 Administration 

 Faculty and Staff 

 Students, Both Residential and Commuter 

 Community Leaders 

 Employers 

During the first few months of the Academic Master Planning process 

members of the SIE team interviewed more than 109 key stake holders from 

the administration, deans, faculty, academic programs, student 

advisors/counselors and groups of students from the developmental reading 

class, HIT program, Civil Engineering, CJEC, Liberal Arts, and other individuals.  

In the most recent activities, faculty and staff were engaged in discussions 

from all academic areas including library academic services including the 

Teaching Resource Center group and Continuing Education, Department of 

Academic Advisement, Department of Counseling, Learning Assistance 

Department, International programs and admissions. Presentations and group 

discussions were conducted in two Chief Academic Officer gatherings.  

SIE also conducted a focus group discussion with members of the STEPUP 

program, area school superintendents, 17 participants from the BOCES 

schools, Cornell Cooperative Extension, Binghamton University, P-TECH 

program, and Broome Community Family organizations. Participants continue 

to see declining high school enrollment and an increase in poverty. They seek 

an improvement in school completion as well as a clear road to college. 

In addition, SIE participated in presentations by the County’s Economic 

Development Director and Cornell University regarding a newly funded 

Controlled Environment Agriculture (CEA) initiative and a discussion with an 

expert in animation design programs from Buffalo. A visit to the “Fire House” 
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Good Will Community facility in Johnston City was conducted to examine 

potential facility usage and collaborative program development. 

Employment Perspectives 

 UHS: 4000 employees in the area need a BS in Nursing – will fill more 

than 150 positions in nursing next fall. AS degree nurses will need a BS 

within 6 years. 

 Tioga Workforce identified a need for Advanced Manufacturing, HVAC, 

welding and Engineers. 

 A need for Engineers with real world experience. 

 Accounting, underwriting, customer service areas will grow. 

 Animation and HDML skill areas will grow. 

 Computer skills, robotics and welders at Raymond. 

1. Work Force Advisory Council: 

More than 20 

employers and 

SUNY Broome 

staff attended 

the focus group 

discussion. 

Representatives 

from Modern 

Marketing, UHS, 

STOC, Ardagh 

Group, Raymond Corporation, Tioga Bank, Broome Tioga Workforce NY, and 

Tioga Downs participated in a discussion of current workforce needs and 

demands as well as future projections for job openings and careers which will 

require training and education.     

Key points of the discussion including identification of academic program 

strengths, skills and competencies are listed below.   
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 Many job openings still exist in most all sectors including marketing and 

sales. 

 Digital analytics is a skill to master as well as business communication. 

Interested in BS degree offerings on SUNY Broome campus. They will 

welcome an animation degree at SUNY Broome and will hire graduates. 

 Modern Marketing Concepts will be adding approximately 300 more 

employees and will continue expanding especially in marketing building 

products. They need HDML developers. 

 Modern Marketing Concepts currently engages interns from SUNY Broome 

and would like more. They also support shadowing and mentorships. They 

have three onsite trainers. 

 UHS currently employs more than 5,700 people with 4000 in Broome 

County. They seek graduates with business and health degrees and would 

like to see BS degree offerings in nursing on SUNY Broome campus. They 

employ approximately 145 SUNY Broome nursing graduates and will grow 

that by more than 150. They recognize the need for AS degree nurses to 

obtain a BS degree within 6 years.  There RHIT graduate hires have grown 

to 38 students this year. In addition, they hire 30 Medical Office Assistant 

students with a need for good customer service skills to work as medical 

receptionists. Radiology is stable with no anticipated need in future. 

Phlebotomy students receive the best training at SUNY Broome. The need 

for Respiratory Therapists is growing for the next 5 years. Finding Certified 

Techs is a challenge (working with Mohawk CC). UHS has an aging 

workforce which will require replacement in the next several years. 

 Tioga Workforce NY stated that there are more jobs than people. Of 80 

employers they list 1000 job openings. Only 300 attended the last job fair. 

Advanced Manufacturing, HVAC and welding are careers that need trained 

people as well as engineers at Lockheed (all levels). I addition, they have 

increased inquiries for interns and coops with many employers willing to 

pay students. 

 STOC continues to have many job openings in the areas of customer 

service and sales support. Interpersonal/communication and simulation 

skills are needed. The current entrepreneurship program at BU is 
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disorganized and they see a need for self-starters with good ideas. The 

business incubator is needed to start new businesses in the area. They see 

a need for integration engineers with real world experience in Binghamton. 

Binghamton University graduates lack practical experience and focus more 

on theory. They will pay interns. Software engineers, logistics (for 

warehouses) and project management skills are needed. 

 The Ardagh Group faces many challenges filling job openings in the areas 

of accounting (actuaries) underwriting and customer service. Students 

need a BS degree which may be a candidate for a Binghamton University 

collaboration. Ardagh will help provide compensation for interns especially 

since insurance companies are expanding software systems and they will 

hire 5 people with software development skills next year. 

 Raymond Corporation hires approximately 2100 people with 40 to 50 

openings in advanced manufacturing. They are seeking AS degree 

graduates with computer skills, robotics and welding (the need is large and 

graduates can name their own price for employment). Raymond is growing 

and adding 2nd and 3rd shifts. They want to continue to work closely with 

SUNY Broome to fill needs and demand for skilled workers. 

 Employers agree that the perception of the school district is a factor in the 

outward migration of high school graduates. Schools need to improve 

results. They suggest that SUNY Broome needs to conduct more tracking 

of students who leave after graduation. 
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2. Broome Bar Association: 

  Foresees no change in need for paralegals over the next five years. 

 A new law school under discussion with possible locations in Albany, 

Syracuse- Cornell. 

 No jobs for new law degree graduates- Broome has 638 licensed attorneys. 

 Outward migration caused a reduction of 8 to 10 positions. 

Surveys 

SIE developed surveys for faculty, staff and administration, students and 

employers. Common elements on the three surveys focused on defining the 

image of the College, and eliciting a profile of strengths, weaknesses, 

opportunities, and threats. Participants were asked to rate 20 proposed new 

programs to determine which held the greatest relevance. Each survey 

included questions relevant to each population. A total of 259 completed 

surveys were received; 95 from faculty, staff and administration, 29 from 

employers and 135 from students. Summative results are presented in the 

appendix. The surveys helped clarify important points brought up in 

interviews with the constituent groups. 
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Section 4.0   Profile of Strengths, Weaknesses, Opportunities and 

Threats 

A profile of strengths, weaknesses, opportunities and threats was drawn from 

survey and interview results. 

Strengths Weaknesses Opportunities Threats  

Committed 

engaged 

faculty 

Outdated 

buildings 

Emerging businesses in the region 

offer employment opportunities in new 

fields 

Inability to attract qualified full-time faculty 

may place programs at risk 

Excellent 

educational 

resource 

Campus security Potential partnership developments 

with other SUNY institutions for 

articulated programs and degree 

completion initiatives 

Open campus environment seen as a risk 

for unwanted intrusions 

Readily 

employable 

students on 

graduation 

Space to grow Open SUNY a forum for enrollment 

expansion to underserved and place-

bound students 

Technology infrastructure needs to be 

ahead of demand rather than trying to catch 

up. Gaps threaten program development 

and capacity to meet educational goals. 

Good 

educational 

value 

Understaffing High demand for a centralize One-Stop 

Center to improve coordination of 

student services 

Lack of effective communications creates a 

perception of dysfunction and limits 

engagement capacities by students, faculty, 

staff and community members  

Diverse Limited access to 

some programs is 

a deterrent to 

enrollment 

Development of programs targeted to 

international students that offer 

exchange opportunities 

Poorly articulated partnerships may place 

expectations ahead of reality and thus pose 

a threat to achievement of enrollment goals 

and programmatic objectives 

Accessible Unclean facilities Development of learning communities 

with discipline-centered focus and 

broadened outreach to the community 

provides students individual attention 

and support as they build their 

confidence and gain new skills. 

Space utilization is unbalanced and places 

highs and lows in use of facilities limiting 

ability to schedule some classes 

Community 

Centered 

Lack of study 

space 

Serving as a center for innovation by 

bringing together college and 

community in new outreach endeavors 

that include students as well as faculty 

Handicap access to many of the buildings is 

severely restricted and in some case 

prohibited. 

Great 

educational 

starting 

point 

Distant parking, 

no sidewalks 

limits access  

College is a major resource for new and 

emerging industries. Innovative 

programs serve both existing and 

potential employers. 

Food services are limited and do not 

conform to cultural and dietary needs of a 

changing student dynamic 

Innovative Difficulty 

scheduling 

classes in 

MyCourse 

Multidisciplinary programs offer 

opportunities to serve broad interests 

and needs of the region and prepare 

students for success in a changing 

environment 
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Institutional Image 

When asked to describe the College in three words or less, the results 

developed a profile that gives a strong image of the institution. The results 

were consistent across all three constituent groups. The image is strongly 

positive – reflecting quality in program offerings, faculty engagement, 

accessibility, diversity and affordability. All three constituent groups 

highlighted community engagement and partnership relationships in the 

community. Students indicated a strong affinity to the College even calling it 

their home – a perception that was reinforced in interviews. Students see the 

College as their educational base and would like to see more opportunities to 

stay on campus to complete a baccalaureate degree. 

Institutional Culture-Diversity Inclusion 

The College's enrollment has become increasingly diverse. The College has 

embraced its diversity as both a challenge and an opportunity. The President's 

Task Force on Diversity and Inclusion has taken significant steps to address 

these challenges. Nationally it is recognized that diversity is more than 

providing access and profiling diverse enrollment numbers. It is an 

opportunity to educate for understanding of the contributions and 

perspectives of people of differing race, ethnicity, culture, language, religion, 

gender, sexual orientation and physical abilities and disabilities. Through 

understanding, the College is better positioned to prepare students to live and 

work in a global society. The challenge is best met by knowledgeable faculty 

who embrace multicultural education and the values of inclusion. 

Student Concerns 

Students provided specific concerns with parking, bus/transportation systems 

and the cost of food, as well as, cafeteria hours and lack of flexibility in the 

food service plan. Students expressed a need for more study space, and 

greater access to computer labs. Students are interested in jobs upon 

completion of their degree program and want more career internship 

opportunities. Students expressed a strong interest in having a one stop 
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center for better service in admissions, registration, career development and 

financial aid. 

The need for a One-Stop Center was echoed by faculty and staff. It was 

expressed that the College needs to have an ombudsman, an office to manage 

student conduct and a central scheduling assistant for student appointments 

with counselors, advisors and other support services. Students in need of 

services must currently navigate a 

convoluted path to gain the services 

and support they need. Many of 

these concerns would be resolved 

with the establishment of a 

centralized one-stop.  

Student Services 

SUNY Broome provides personal 

counseling services with two 

professional counselors. Services are limited and not a substitute for long-

term counseling needs.  Short-term counseling may be related to social 

adjustment, personal issues and family concerns while attending SSUNY 

Broome. Services are provided on an appointment basis and may include 

weekly visits.  

A transfer counselor is available to support students’ transition to four year 

institutional programs. SUNY Broome has developed a number of articulation 

agreements with a wide range of colleges and universities. Students are 

encouraged early on to make an appointment with the transfer counselor to 

assist with college selection, application and preparation for transfer. 

A career counselor is available to help students make choices that will help 

them with their career plans. The career services include individual, group and 

credit-bearing programs to help students explore and define their career and 

life goals.  
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Counseling services are currently housed in the Student Services Building 

while the Learning Assistance Department is housed in the library. Learning 

Assistance includes tutoring, the Math Lab, Writing Center, Testing Center, 

TRIO and classrooms for the Literacy and College Success Classes.   

Student services are critical in the achievement of academic success. Co-

location of these services with enrollment management in a One-Stop Center 

have been presented repeatedly in the surveys and interviews. Currently, the 

facilities in use to support these services do not provide for privacy. Their 

scattered locations do not offer opportunities for coordination nor do they 

provide students ready access.  

 

Co-location of these services is strongly recommended. A need exists for 

a “Career Center” and it is suggested a name change to “Applied Learning, 

Advising, Career Services, Career and Transfer Counseling" (AACT) be 

established in place of Counseling Center. 
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Economic Profile of the Region 

 Declining Population 

 An Aging Workforce 

 High Concentrations of Poverty in Distressed Areas 

 35% Employment Loss Manufacturing, Healthcare, Hospitality, Arts and 

Entertainment see strong employment growth 

 New Emerging Fields in Events and Casino Management 

 Cradle to Career collaborations target residents  

 Area needs to attract new emerging industries to slow outward migration  

The Southern Tier's private sector job count grew by 1,600, or 0.7 percent, to 

231,600 in the year ending February 2016. Gains were largest in educational 

and health services (+800), trade, transportation and utilities (+600) and 

leisure and hospitality (+500). Employment losses were greatest in 

information (-300) and manufacturing (-200). Government jobs decreased by 

(-600) over the year. *Source: New York State Department of Labor: 

https://www.labor.ny.gov/stats/sou/index.shtm 

“The Southern Tier economy is Upstate’s fifth largest in terms of jobs, and 

accounts for 7% of total jobs and nearly 6% of all firms in the area. Since 2000, 

the Southern Tier has lost 6% of its labor force, compared to growth at the 

state and national level (5% and 9%, respectively). Simultaneously, the region’s 

poverty rate continues to rise. The Southern Tier poverty rate was 16% in 2013, 

slightly above the state’s 15%. Despite these facts, the Southern Tier is making 

strides. In fact, overall wealth is increasing in the Southern Tier.”** 

 Since 2009, the median household income of Southern Tier residents has 

increased by 8%, above the rate of inflation. 

 In 2013, the median household income was just over $48,000, compared 

to $58,000 statewide. 

 The state median income increased by just 5% over the same time period, 

indicating that growth is stronger in the Southern Tier than the state as a 

whole. 

 The unemployment rate, at 6.1% in 2014, is slightly below state and 

national unemployment rates (6.3% and 6.2%, respectively). 
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 Since 2009, jobs have been added to food manufacturing, education, 

health, and professional, scientific and technical services. 

 The Southern Tier is over achieving in terms of global exports and 

proportion of jobs in STEM-intensive industries. 

 The region’s STEM-intensive employment base remains relatively strong 

and the average annual wage of $72,308 in these industries remains very 

high compared to the regional average wage of $42,235. 

 Commercial and industrial vacancy rates are declining in the Greater 

Binghamton area. Both commercial and industrial vacancy rates are down 

to 10% from a high of 14% in 2012. 

**Source: STRATEGIC ECONOMIC DEVELOPMENT PLAN: 2011–2016; PLAN UPDATE AND PROGRESS 

REPORT: 2015 September 2015 – Southern Tier Regional Economic Development Council 

Job Vacancies: 2015 - 2016 

 Architecture and Engineering 248 

 Arts Design, Sports and Media 49 

 Business and Financial Operations 124 

 Community and Social Services 202 

 Computer and Mathematical 207 

 Construction and Extraction 189 

 Education, Training and Library 99 

 Food Preparation and Serving Related 260 

 Healthcare Practitioner and Technical 649 

 Healthcare Support 156 

 Legal 9 

 Management 203 

 Office, Clerical and Secretarial 519 

 Personal Care, Service and Gaming 159 

 Production 285 

 Protective Service 72 

 Sales and Related 530 

 Transportation and Material Moving 561 
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Career Demand 

Broome County has high levels of employment concentration relative to the 

nation in the production of computers and electronic products, electrical 

equipment, textile products, and fabricated metal products. Local 

employment is also more concentrated than the nation with respect to 

membership organizations, hospitals, wholesale trade in nondurable goods 

(e.g., grocery products), nursing and residential care facilities, and several 

retail industries. 

Between 2010 and 2020, total employment in the Southern Tier region is 

projected to increase by 19,140 or 6.2%.  

In 2012, the Southern Tier High Technology Incubator – a collaboration 

between Binghamton 

University, SUNY Broome 

and the regional economic 

development community – 

received $7 million in state 

funding through the 

Southern Tier REDC to 

construct a high‐technology 

incubator in downtown 

Binghamton. The incubator 

is expected to help make the vital link between research at local academic 

institutions and the resources needed to develop new companies and long‐

term careers in the region. The Broome County IDA has pledged an additional 

$2 million to support the project. The County has also applied for $4 million 

in grant funding from the U.S. Economic Development Administration.  

The incubator facility will be located on a 2.1‐acre site near the intersection of 

Carroll Street and Lisle Avenue.  Most of the property is owned by the Broome 

County IDA. Initially, the incubator will be 22,000 square feet, with room to 

expand upwards as funding allows; it will include specialized laboratories, 

such as wet labs, a battery and super capacitor enablement lab, a solar cell 
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fabrication lab and, potentially, a hospital smart room demonstration 

facility.   The incubator will be a partnership between BU, Broome County, the 

Broome County IDA, SUNY Broome, and other private and public 

stakeholders.  Incubator tenants are expected to focus on smart energy, 

healthcare and electronic systems integration and packaging 

The NYS Department of Labor has identified 11 “significant industries” in the 

Southern Tier region based on various criteria (see Table 1).   Eight of the 

eleven employed at least 4,000 people in the region in 2011.   According to 

the NYS DOL, these industries share one or more of the following 

characteristics:   

 Above‐average job growth, on an absolute or percentage basis, between 

2006 and 2009; 

 Higher‐than‐average wages; or Strong expected growth through 2016.  

 

 

 

Table 1: Significant Industries in the Southern Tier Region - Job Count (Private Sector Only), 2011 

NAICS 

Code 

 

Industry Name 

Southern 

Tier Region 

Broome 

County 

Broome County 

as % of Region 

238 Specialty Trade Contractors 5,404 2,400 44.4% 

327 Nonmetallic Mineral Product 

Manufacturing 

2,250 142 6.3% 

334 Computer & Electronic Manufacturing 10,606 4,532 42.7% 

336 Transportation Equipment Manufacturing 4,492 15 0.3% 

523 Securities & Commodity Contracts 561 155 27.6% 

541 Professional, Scientific & Technical 

Services 

9,728 3,179 32.7% 

551 Management of Companies & Enterprises 2,173 710 32.7% 

611 Educational Services 17,249 520 3.0% 

621 Ambulatory Health Care Services 8,866 3,687 41.6% 

622 Hospitals 11,717 5,613 47.9% 

623 Nursing & Residential Care Facilities 9,167 2,719 29.7% 

 Total, All Private 209,742 70,023 33.4% 
Source: NYS Department of Labor, Quarterly Census of Employment & Wages, And E.M. Pembrick and Company 
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Occupations with the Most Expected Hiring in the Southern Tier*. 

Job Title Description 

Customer Service 

Representatives 

Interact with customers to provide information in response to inquiries about products and services and 

to handle and resolve complaints. Excludes individuals whose duties are primarily installation, sales, or 

repair. 

Heavy and Tractor-

Trailer Truck Drivers 

Drive a tractor-trailer combination or a truck with a capacity of at least 26,000 pounds Gross Vehicle 

Weight (GVW). May be required to unload truck. Requires commercial drivers' license. 

Home Health Aides 

Provide routine individualized healthcare such as changing bandages and dressing wounds, and 

applying topical medications to the elderly, convalescents, or persons with disabilities at the patient’s 

home or in a care facility. Monitor or report changes in health status. May also provide personal care 

such as bathing, dressing, and grooming of patient. 

Nursing Assistants 

Provide basic patient care under direction of nursing staff. Perform duties such as feed, bathe, dress, 

groom, or move patients, or change linens. May transfer or transport patients. Includes nursing care 

attendants, nursing aides, and nursing attendants. Excludes Home Health Aides (31-1011), Orderlies 

(31-1015), Personal Care Aides (39-9021), and Psychiatric Aides (31-1013). 

Personal Care Aides 

Assist the elderly, convalescents, or persons with disabilities with daily living activities at the person's 

home or in a care facility. Duties performed at a place of residence may include keeping house (making 

beds, doing laundry, washing dishes) and preparing meals. May provide assistance at non-residential 

care facilities. May advise families, the elderly, convalescents, and persons with disabilities regarding 

such things as nutrition, cleanliness, and household activities. 

Registered Nurses 

Assess patient health problems and needs, develop and implement nursing care plans, and maintain 

medical records. Administer nursing care to ill, injured, convalescent, or disabled patients. May advise 

patients on health maintenance and disease prevention or provide case management. Licensing or 

registration required. Includes Clinical Nurse Specialists. Excludes Nurse Anesthetists (29-1151), Nurse 

Midwives (29-1161), and Nurse Practitioners (29-1171). 

*Source: New York State Department of Labor: https://www.labor.ny.gov/stats/reos.asp 
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Section 5.0: Academic Program Priorities 

Academic Programs Overview 

SUNY Broome offers a wide range of programs. While initially established as a 

technical institute, the College has evolved to its current status as a diverse 

academic institution with a strong liberal arts component. Examination of the 

five-year enrollment profile shows the AA and AS in the Liberal Arts to have 

the highest overall enrollment followed by the Health Sciences followed closely 

by Business and Public Services then STEM. 

Examination of trends suggest that enrollment will continue to increase in all 

four divisions. A shift is occurring with the development of the AS in Health 

Studies. The AS in Health Studies Program is likely to see significant growth in 

the years to come which will decrease the general studies enrollment in the 

Liberal Arts Division. Such a decrease is likely to have a minimal impact, 

however, as general studies remains an attractive choice for transfer students.  

The College is seeing a steady increase in enrollments of high school students 

through Early College enrollments on campus and the on-site high school 

courses offered through Fast Forward. Of the two programs, Fast Forward 

offers the greatest 

potential for enrollment 

growth as it is available 

to students at no cost, is 

offered at the 

participating high 

school and taught by 

teachers already familiar 

to the students.  Early 

College is attractive to 

students interested in 

advanced placement, 

students who have the financial means to cover full tuition and those who can 

attend on-campus courses or desire to take courses online.  
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The P-TECH program offered though the College has proven to be a valued 

enrollment pathway for students interested in STEM and Health Science 

careers. This college-level program provides students advanced placement 

options in engineering and health sciences and is offered in the high school 

at no charge to students.  The P-TECH model offers qualified students entry 

into highly desired careers and places them in advanced standing for timely 

degree completion.  

Expansion of the model to include hybrid and online courses and the 

development of new pathway program is strongly recommended.    

Broome - Tioga County Workforce Development in collaboration with the 

Binghamton Opportunity Center, Cornell University Extension Center and the 

Broome Urban League are collaborating to support the employment 

preparation skills and training needed for fulfilling job demands. The program 

provides young adults 18-21 the tools they need to be successful in today's 

careers. The STEPUP advisory committee includes key professionals from 

schools, universities and area agencies and recognizes the need to Improve 

birth to career services which are currently inconsistent in scope and 

continuity among many providers. The poverty level has doubled with a 

changing community including immigrants from the Middle East and Hispanic 

countries. Many of those living at the poverty level are further handicapped by 

divided families. These community dynamics place increased demand for 

consistent pre-K programs across the district, and increased need for school 

psychologists and stronger partnership with business, daycare and pre-school 

to better prepare children for learning.  

It is widely recognized that the future is dependent on new technologies and 

that future workers need an early start to prepare them for that future. 

Regional needs suggest greater programmatic focus on health care and 

recommend a pathway program from SUNY Broome to Binghamton University 

in pharmacy and the development of nurse-family partnership models as a 

career path for SUNY Broome nurse graduates.  
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Southern Tier Agriculture Revitalization funding supports the transformation 

of traditional farms to market food growing and dissemination. Cornell 

University partnership in Controlled Environment Agriculture (CEA), engages 

hydroponics technology for advanced manufacturing of food with “farm to 

fork” generation stations in downtown Binghamton. These initiatives offer 

great potential for emerging careers and the opportunity for 2+2 degree 

programs in CEA with business, English, Computer Science and Nutrition 

concentrations in partnership with Cornell University.  

It is recommended that these opportunities be further explored and that 

the incubator at 200 Court Street serve as a forum for new initiatives and 

program opportunities in these emerging fields.  

Animation is being considered as a future program of study. The target date 

for start of the program in fall 2018.  The demand for an animation program 

is consistent with the need for emerging technologies in the region. Animation 

in conjunction with visual arts, media and information technologies offers 

numerous career pathways.  

It is recommended that the program be aligned with the visual arts 

programs and housed together for greatest benefit. Space requirements 

for this new program will include three rooms, an open visual arts and 

animation laboratory and 3D presentation capacity. The Program will also 

require a significant increase in the Internet Bandwidth with an upgrade 

for storage (High Performance). IT demands for the program will also 

require an IT closet and switch with a minimum of 50 ports.  

Animation is an invitation to innovation. Innovation happens at the 

intersections between disciplines. Alignment of the visual arts with animation 

is an opportunity to create a Center of Excellence within the College. Art, 

music and engineering have opportunities to converge in creative ways to 

stimulate innovation. Career opportunities in 3D graphics, game art and 

design are evolving and limitless with each new innovation. Currently, there is 

a collaboration between ART and BIT in offering a New Media Design 



 

32 

Certificate. This type of cross divisional offerings is a model for future 

development efforts. 

The current Hotel Restaurant Program enrolls 50 students with growing 

enrollments in Events management (40 students) and Casino Management. It 

is anticipated that the need for training at the soon to be licensed Casino in 

Racino will require 1 credit modules for 400 employees. 

The Culinary Arts program is approved by SUNY (SED). The downtown facilities 

(Carnegie Center for Culinary Arts) that will house the program are expected 

to be ready for a fall 2018 start. 

The Criminal Justice programs have seen steady growth. Community demands 

for police officers, fire and rescue personnel remain high. A need exists to 

prepare first responders with an Emergency Management degree with a focus 

on Homeland Security. These demands and the current growth in the Criminal 

Justice programs calls for more classroom and laboratory space.  

New Programs in the Pipeline 

The College maintains currency in its program offerings by restructuring or 

sun setting out of date programs and building new programs responsive to 

regional needs, emerging trends and student interests. New programs that 

have advanced to SUNY review include: 

 A.S. in Mathematics 

 A.S. Sport Studies 

Two new certificate programs in Paramedics are under development. Other 

new programs in planning include: 

 A.O. S. in Aircraft Maintenance 

 A.S. in STEM Studies 

 A.A.S. in STEM Studies 

 A.S. in Animation 

 A.O.S. in Culinary Arts 

Significant steps have been taken to support the implementation of these 

programs. Proposed new programs in Sports Management and Mathematics 
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will need classroom space. The Culinary Arts program is planned for a 

downtown location while the other programs will be offered on campus. 

Facilities planning is underway for the downtown location. The Mechanical 

Building is scheduled for renovation and will serve as the home for the Aircraft 

Maintenance program. Dedicated laboratory space is needed to support the 

program. Space will also be needed at the Binghamton Airport where the 

donated plane is currently housed. 

 

The STEM programs are 

highly competitive and 

many students 

interested in STEM 

degree programs are 

unable to meet the 

entrance requirements. 

Offering degree 

options for STEM builds 

a solid foundation for students interested in allied engineering technology and 

science fields. Program expansion with STEM degrees is not likely to impact 

the need for new facilities. 

 

Suggested New Programs 

The surveys developed as part of this study asked participants to rank from 

low to high (1-5) the following list of programs identified by interviews and 

discussion with faculty, staff, administration, students and employers:  

 Bio-technology 

 Bio-engineering 

 Architectural and Building Engineering 

 Electronic Systems Engineering 

 Game Development and Simulation Programming 

 Animation Design 

 Network Engineering Technology 
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 Robotics 

 Non-profit Management 

 Merchandizing 

 Fashion Design 

 Supply Chain Management 

 Logistics 

 Tele-medicine 

 Home-Health Care 

 Counseling Substance Abuse Services 

 Food Science 

 Dietetics 

 Nutrition 

 Climate and Environmental Change 

 

When comparing the responses of the faculty, staff and administration 

responses against that of employers, Counseling Substance Abuse Services, 

Network Engineering Technologies and Architectural and Building Engineering 

topped the list of needed programs. Students’ top three choices included 

Counseling and Substance Abuse Services, Non-profit Management and 

Nutrition. While all shared a strong interest for Counseling and Substance 

Abuse Services, students’ interest in Non-profit Management and Nutrition 

aligned with the priorities noted by Employers’ Survey.   

Findings from the Five Year Enrollment Analysis 

Enrollment over the past five years has been stable.  The programs showing 

the greatest enrollment risk are in certificate offerings. Many are subsets of 

degree programs and, therefore, do not have a negative impact on enrollment. 

Most of the certificate offerings are intended to provide the learner with career 

skills that can be readily applied in the workforce. Certificate programs with 

limited enrollment are counter to the image of the College as a resource for 

career development thus placing the image of the College at risk. Health 

Sciences has approached the Phlebotomy Certificate as a valued enhancement 

for individuals seeking careers in health care. Students seeking entry into the 
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nursing program for example are encouraged to complete the Phlebotomy 

Certificate while working to meet entry requirements for nursing. The result 

is that graduates with both the nursing degree and the Phlebotomy Certificate 

have greater job prospects. 

Certificate programs are attractive to working adults seeking to develop 

careers skills, as well as, students seeking to enhance their career with value-

added certificates.  

Certificate programs need a full review. They should be determined to be 

career and skills oriented and linked to a degree program. Those that are 

not drawing enrollments should be either restructured or terminated. In 

order to increase enrollment, it is suggested that the College redefine its 

marketing of these programs to reflect the value of skills development as 

it relates to career advancement and that offerings be made available 

online as well as onsite.  

Restructure or terminate? 

It has been noted in both interviews and the enrollment analysis that the 

Industrial Technology Quality Assurance A.A.S. and Certificate programs are 

out of date and in need of restructuring or possible termination. Present 

enrollment levels are very low leaving the program lacking in viability.  

It is recommended the programs be reviewed and restructured to meet 

current and projected needs or be terminated. 

Student Inputs to Reinvent/Revise Programs 

The student survey highlighted a need for improvement in several areas. It 

was noted that art, communications and environmental sciences were not 

meeting student expectations. The lack of technology resources was cited in 

communications and facilities in art were noted as inadequate. No specific 

information was given on concerns about environmental sciences other than 

programs needed to be updated.  

Given the disconnect between faculty and staff assessments of these 

programs and that of students, it is suggested that the programs, where 
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concerns have been expressed, conduct student surveys to illicit a deeper 

understanding of these concerns and steps needed to improve these 

programs.   

Students expressed concerns about the Website in both the survey and 

interviews. Most expressed concerns about navigation of the site and the 

inability to register for classes in a timely manner. Misinformation was also 

cited as a concern. For instance, it was mentioned that the visual 

communications program does not support all that is advertised. It is critically 

important that the College not overstate its offerings.  

Several students requested evening classes, especially in STEM courses so that 

they could accommodate their work schedule. Others wanted more online 

classes.  Student input is valuable, as it serves as an important vital sign of 

how well the College is meeting their needs. While much of the inputs are 

anecdotal they do serve as an important barometer of student satisfaction and 

help set direction for the College in areas important to the students.  

Articulation Agreements 

 Binghamton University 

 Cornell University 

 Excelsior 

 P-TECH 

 Fast Forward 

 Mohawk CC 

 Schools 

SUNY Broome Community College has a history of working in the community 

to offer courses, programs and services to grow the economy and stimulate 

business and industry by training and educating a work force that will meet 

the needs of current industry and business as well as attract new industries to 

the region. Results from interviews with the workforce development 

committee and others show that articulation and partnerships with area 

colleges, universities and county initiatives is of continued and growing 
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interest. Below is a summary of specific partnerships and initiatives that will 

serve the community and college for the next several years.  

Binghamton University (BU): SIE conducted interviews with BU staff including 

Vice President Brian Rose.  It was made clear that BU values the relationship 

with SUNY Broome and believes that it will continue for many more years. 

Potential collaboration with the Goodwill Theater is viewed as mutually 

beneficial to the development of Jamestown and the partnerships with BOCES 

and the Firehouse facility. 

The Binghamton Advantage Program (BAP) continues to have maximum 

enrollment and a large applicant pool leaving no room for immediate growth. 

It was agreed that the positive reputation of the program is growing with 216 

students in 2 and 1 year programs (engineering, computer science and liberal 

arts) with guaranteed acceptance to BU. Current year students need a 3.2 GPA 

to enter the program – this requirement will be reduced to 3.0 next year. 

BU is embarking on an international student recruitment initiative similar to 

the BAP program with conversations underway in February regarding the 

formation of a steering committee. Also of interest is expansion of STEM 

programs with SUNY Broome preparing students to enter the University. BU 

needs facilities for their biology program and will seek to collaborate with 

SUNY Broome. 

BU has received a grant to build and deliver a degree completion program in 

collaboration with SUNY Broome. In fact, discussions have been held with BU 

and SUNY Broome senior academic leadership. The participants from focus 

group discussions with employers, county officials and school leaders confirm 

a need for this program. 

Cornell University: NYS Agriculture-food Transformation Business: Bob 

Murphy, Director of Economic Development for Binghamton (with Southern 

Tier Agriculture Revitalization funding) conducted a meeting at SUNY Broome 

to discuss the focus of a potential partnership with SUNY Broome. The 

program is looking to transform traditional farms to market food growing and 
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dissemination.  It is believed that a Cornell University partnership in Controlled 

Environment Agriculture (CEA) hydroponics technology for advanced 

manufacturing of food with “farm to fork” generation stations in downtown 

Broome will create a greater impact on buying.  

The focus of the discussion was on the formation of a Partnership with 

Cornell’s Darien MacDonald for a 2+2 (AS/BS) degree to educate people in 

CEA with business English and computer science and nutrition in Ithaca. It was 

stated that education is unique to produce products. They visualize a virtual 

market place in which we use a DACUM process to reach out to farmers and 

create a distinctive degree offering. 

Currently Cornell is Examining space at 200 Court Street for an incubator and 

food and beverage center to be a joint initiative with SUNY Broome. 

Excelsior College: The current AS to BS degree program continues to be 

offered at the College. Students who were interviewed want to take a BS degree 

offering at SUNY Broome and don’t want to transfer to another college. This 

needs to be evaluated with Excelsior and other area SUNY institutions of 

Higher Education. 

Mohawk CC: The Surgical Technology program will be offered in collaboration 

with Mohawk. 

Schools: School leaders stated the importance of the P-TECH, Fast-Forward 

and STEPUP programs as pathways to a college education. 
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Online Learning 

The College is supported by Open SUNY+ for five online program offerings. 

The program offerings include: 

 Computer Security and Forensics A.A.S. 

 Clinical Laboratory Technician A.A.S 

 Humans Services A.S.  

 Histological Technician Certificate 

 Business Information Management A.A.S. 

The Open SUNY system provides quality control and support for online 

programs. Faculty participation is voluntary but requires participants meet 

certification standards and be subject to course and peer review. Open SUNY 

is a relatively new endeavor of the System but one that is expanding to meet 

State-wide demands. The SUNY System is pursuing a State Authorization 

Reciprocity Agreement (SARA) to offer its courses and programs beyond the 

boundaries of the State. Standards of approval and the process have been 

evolving over the past few years. The process in governed by four of the five 

Regional Accrediting Agencies. Middle States is not one of the participants so 

the System needs to align with a participating entity. Once approved, many of 

the programs offered could see significant increases in enrollment in existing 

offerings.      

Every course offered by the College has an online shell. Faculty may use the 

shell to fully develop their course, use it to support instruction as a hybrid 

offering or post their syllabus, calendar and other relevant information. In all, 

the College offers fourteen online programs including the five offered through 

Open SUNY. The institutional offerings include: four degree programs and five 

certificate programs.              

The College has also developed the MOOC “Foundations for Assisting in Home 

Care” that is supported by Coursera. The course offers an introduction to 

home care directed at Home Healthcare Aides (HHA) and Personal Care 

Assistants (PCA). The MOOC has been extremely successful drawing 

enrollments across the world from over 100 nations. The development of the 
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course is an example of the innovative nature of the College’s faculty and the 

support of administration. The acceptance of the course within the SUNY 

System and its application in HHA programs is an important contribution to 

the demand for education and training in the field of elder care. The Employer 

Survey noted a high need for Home Health Care in the region and the College 

has expressed an interest in the development of an HHA program.  

Online learning offers the College opportunity to expand access to its 

programs. Once the SUNY System achieves SARA approval, the enrollment 

potential will increase significantly. The College enrollment presently includes 

a number of adult students, many of whom are seeking second careers. It was 

noted through interviews and discussions with community leaders that the 

region has many adult students who started but have not finished earning a 

degree. This is a population that the College may reach through its online 

certificate and degree programs and is an area that needs further study to 

determine best options to meet the learning needs and interests of these 

individuals.  

Since its inception, online learning has been thwarted by concerns about the 

quality of the online learning experience, and the lack of preparation of faculty 

and student to readily engage in meaningful online learning. At the same time 

others have seen online learning as a way to grow enrollments without having 

to make significant capital expenditures on facilities. Today, the standards for 

quality in course and program development, preparation of faculty and the 

digital agility of students has greatly improved and the myth that online 

learning would replace the need for buildings has been debunked. Online 

learning expands educational access to working and place-bound students, 

offers a flexible instructional delivery option and creates new opportunities 

for collaborative partnerships to meet regional, state and national learning 

needs.  

Online learning does carry a number of challenges. Quality and quality control 

is important. The College is best served when all its online courses have a 

similar “look and feel”.  Consistency in the structure and format of courses, 
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standard guidelines, resources and expectations help reinforce the image and 

perception of the value of the program as well as the course. Faculty 

development is an ongoing opportunity for new learning, experimentation and 

peer to peer engagement. Evaluation, review and refinement is an ongoing 

process that builds excellence and supports the College’s primary educational 

goals aligning them with student learning outcomes. 

The College has already established a reputation for excellence with its online 

offerings and is encouraged to build on that excellence. Certification of faculty 

for online instruction is an important achievement for the College and 

individual faculty. While investment in faculty development is important, it is 

also important that students be properly oriented to the expectations of online 

learning. Probably the biggest complaint offered by faculty teaching online is 

the lack of readiness of their students to actively participate in their online 

course. Confronting the reality of online learning up front is important. An 

online orientation, well defined expectations in the syllabus and tracking of 

student progress can provide direction and reinforcement. These factors 

highlight the role of faculty as active participants in the online environment. 
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Section 6.0   Physical Plant Needs based on Analysis 

During the course of SIE’s planning processes, several space and facility needs 

were identified and were taken into consideration in collaboration with 

Passero. It should be noted that there is the potential for classroom space in 

the new Library downtown as well as the Broome County Library. Below is a 

summary of key needs that will be taken into consideration in developing a 

facilities master plan that will be submitted by Passero associates. 

One Stop Student Services Center 

Students, faculty staff and administration agree that the college needs to 

create a unique physical space that is more than old boxes in new space or a 

series of counter tops with an attractive welcoming entrance.  Currently 

student services are spread across the campus from the library to basements 

and several buildings. The creation of an express student services center is 

essential to a smooth and efficient recruitment initiative as well as a timely 

admissions, financial aid and registration process that is focused on student 

success and multiple transactions. One stop centers have been successfully 

created in community colleges across the United States and creatively formed 

by the coming together of a campus wide planning committee that defined 

the functions and goals of the center that meets the needs of their individual 

learning community. Typical areas of consideration include admissions, 

finances, registration, and advising/counseling (academic and career). In 

addition, some colleges combined this center into a comprehensive 

community learning facility that included academic support services, an 

international student office as well as early intervention programs. 

It was suggested that the facilities planners look at the old science building to 

build this new center. 

Consolidated Visual Arts and Animation Program Area 

There needs to be an integrated use of space as the College plans for a new 

animation program that would be best joined with space for the visual arts. 

Currently a consultant is examining the development of an animation program 

for possible implementation in September 2018. Initially, it is believed that 
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the animation program will require three additional rooms for labs and 

instruction and expansion of laboratory space to support new programs. 

Music and Performing Arts 

The current space is not adequate to provide a quality environment for the 

continued success of these programs. Music practice rooms need to be 

enhanced as well as further investigation into a potential collaborative effort 

with the Goodwill Theatre group and Binghamton University. There is initial 

funding to renovate the facilities and planning needs to focus on this 

partnership to support the performing arts program. 

CEA Food to Fork Facility  

Cornell University has taken the initiative to begin the development of space 

downtown for the housing of their growing fields for the farm production as 

well as lab space that may include the brewery center and yogurt processing 

initiative. Planning is underway and SUNY Broome has a wonderful opportunity 

to partner on space as well as enter into a 2+2 bachelor degree program that 

will use that space. 

Increased study space for students 

Students and faculty pointed out the need for additional study space around 

the campus. The library has limited space and there are a few lounge areas in 

the entrance to some of the buildings. Students need a place to work on 

projects individually and in groups. 

Multi use, expandable computer labs 

Expandable and multipurpose computer labs are needed across the campus. 

More storage for instructional materials 

Faculty in the nursing program pointed out the need for additional closets and 

storage space of materials they need for instruction. These materials are not 

easily movable between rooms and buildings. In addition, there is a need to 

increase the number of labs in the nursing program. 
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Section 7.0   Technology infrastructure 

Information Technology (IT) serves many masters. IT is the backbone of the 

campus infrastructure and a vital resource in the academic mission of the 

institution. IT is responsible for maintaining the telephone system, computers 

for faculty and staff, security systems and academic program support in 

addition to the networking infrastructure. As such it is always juggling 

priorities and seeking funds to support those priorities. In many cases 

decisions are made that force after-action planning for technology. 

Recognizing this persistent state of affairs, it is recommended technology 

implications be considered with all plans for new programs. It is critically 

important that technology needs are addressed ahead of demand rather than 

being addressed after decisions are made.  

Interviews and surveys repeatedly indicated limited access to Wi-Fi, slow 

Internet access and frequent inability to download instructional resources in 

classrooms and laboratories. Student complained that the campus portal 

“MyCollege” functionality is slow and does not meet their needs. Attempts to 

address these concerns is on-going. A technology committee is in place. Plans 

have been defined to address the following: 

 Online planning, oversight and integration into the College’s strategic 

plan, technology plan, campus policies and other planning needs. 

 Allocation and refreshing of faculty computers. 

 Help desk student support. 

 Banner upgrades and support. 

 Digital switching systems for faculty using multimedia equipment. 

 Refreshment strategy for outdated networking equipment. 

The challenges ahead call for the integration of the academic master plan with 

the strategic plan and the technology plan. Expansion of bandwidth will 

become increasingly important as the College begins to add remote sites and 

respond to the technology demand of multi-media programs such as 

Animation and Gaming and the growing interest of faculty in using technology 

resources to support instruction. Growth in demand has been steadily 
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expanding. The future of academic program delivery will increasingly call for 

technologies of increasing sophistication and bandwidth demand. Third party 

providers can relieve some of the pressure of these demands but they too will 

need to be managed. Traditionally the role of information technology has been 

defined as a support function. That role is changing and is increasingly 

becoming a leadership role critical to the shaping of the institution as it makes 

decisions about its institutional and instructional delivery systems and 

resources.  
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Section 8.0   Campus Security 

Campus security has become a concern nationwide as a rash of campus 

shootings and violence on campuses have increased in recent years. The 

openness of the campus and the potential for unwelcome intrusion is much in 

the consciousness of students and faculty. The campus does have in place a 

multi-communications early alert system.  

A blue light contact system dots the campus, however, with mobile 

technologies it is now an outdated, seldom used system. Campus Security 

noted that they are able to remotely shut down Wales and the Science building 

and want to be able to fully secure the campus with remote shut down. They 

also want faculty to have the ability to lock rooms from within and to have the 

capacity to issue instructions within individual rooms, buildings and campus 

wide as needed. As plans go forward for new construction and the 

rehabilitation of existing buildings the security of each needs to be planned 

for. Facilities, IT and Security have a collective role in planning, implementing 

and managing these systems. 
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Section 9.0   Overall Recommendations and Process for Monitoring 

the Plan 

The Academic Master Plan provides the College a profile of its current status 

and factors that are likely to influence its future. The recommendations that 

follow are intended to give the College a forum for discussion, planning and 

actions that will shape the College in the years ahead. 

Institutional Image and Culture – Diversity Inclusion 

The enrollment profile of the College is increasingly becoming more diverse. 

Students reflect a profile that is socially, ethnically, racially and culturally 

diverse. This is an opportunity for the College to create a learning culture that 

fosters greater understanding and acceptance of differences and embraces 

the strengths of cultural diversity. Integration requires building awareness and 

the creation of learning opportunities both formally and informally. To achieve 

this standard, it is recommended the College: 

 Continue to engage faculty in professional development centered on  

     diversity and the integration of multicultural education in the curriculum 

 Establish a Multicultural Resource Center.  

 Ensure dining services provide for ethnic dietary interests and needs. 

 Integrate cultural diversity and social responsibility in its orientations to 

the College. 

The College is a valued resource to the community. It is revered for its 

responsiveness, innovative approaches and ability to meet programmatic 

needs. The community places many demands on the College and it is 

important that the College prioritize its responses in order to stay in line with 

its mission, resources, and academic focus.  

Meeting Student Needs 

As in many colleges and universities, the need to meet the demands and 

interests of students has been an evolutionary process resulting in 

fragmentation and in some cases dysfunction. SUNY Broome is no exception. 

Students, faculty and staff have identified the need for a “One Stop” student 
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center a priority.  The former Science Building has been identified as a likely 

site for the One Stop. In going forward it will be important to define what 

functions will be supported in the center and the space requirements for each 

function. Creating synergy within the student services functions is an 

important requirement for functional and student success. It is, therefore, 

recommended that the College: 

 Establish a “One Stop” Student Services Center that includes admissions, 

financial aid, registration and career services with following support 

services: 

 Consider creating an ombudsman function.  

 Consider creating an office to manage student conduct. 

 Consider establishing a centralized scheduling assistant for student 

appointments with counselors, advisors and other support services. 

 Co-locate Student Services and Applied Learning Support for greater 

efficiency and effectiveness. 

Students expressed concerns that impact their learning and academic 

progress. These concerns call for the College to: 

 Provide for greater privacy when meeting with counselors and advisors. 

 Provide for more study space.  

Academic Programs/Support  

The College offers a wide range of programs that meet the needs of students 

interested in transferring into four year colleges and universities and those 

preparing a foundation in career related fields. Overall enrollment is stable. 

The College is seeing a steady increase in the enrollments of high school 

students. The abilities and readiness of these students for college-level study 

and the relevance of those studies to the students’ future are important 

factors in program offerings. Creating a line-of-sight to career opportunities 

and building programmatic pathways to those careers is proving to be an 

effective strategy for academic success and a key to recruitment of 

academically qualified students. The P-TECH program offered through the 

College is attractive to students interested in STEM and Health Science careers 
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and has been proven to be a valued enrollment pathway. The success of the 

program suggests the College: 

 Expand on the P-TECH model to 

include hybrid and online courses 

and the development of additional 

programs pathways. 

Academic readiness and the quality of 

the educational experience of younger 

students is frequently challenged. The 

College has taken steps to ensure the 

academic experience of the students is 

well formulated and supported by engaging in accreditation with the National 

Alliance of Concurrent Enrollment Partnerships. By following program 

standards that meet the requirements for accreditation, the College has 

established a foundation for academic excellence that sets it apart from non-

conforming concurrent enrollment programs. With the likely expansion of 

hybrid and online options for these students, it is recommended that the 

College: 

 Establish an orientation program for concurrent enrollment students that 

includes online learning guidelines and expectations. 

It is widely recognized that the future is dependent on new technologies and 

that future workers need an early start to prepare them for that future. The 

College has an opportunity to become a leader in preparing individuals for 

careers in multi-media fields, notably Animation Design. Significant funding 

for the Southern Tier Agricultural Revitalization initiative has opened new 

fields of study in Controlled Environment Agriculture. The expansion of 

healthcare in the region with a focus on integrative healthcare demands 

advanced technology support systems. Each area of study demands greater 

understanding of technology and its application. The College needs to be able 

to support the technology demands in the academic preparation of these 

students. It is, therefore, recommended that the College:  
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 Enhance its IT infrastructure by:  

 increasing bandwidth, 

 expanding Wi-Fi capabilities and 

 providing leadership for implementation of new 

technologies. 

 

Community Outreach/Partnerships 

The College has a healthy relationship with the community of Binghamton and 

the greater region serving as partner for innovation and economic 

development. The Southern Tier Agriculture Revitalization initiative provides 

many opportunities to build on these partnerships and respond to emerging 

careers. The College provides an excellent foundation for successful 2+2 

programs in Controlled Environment Agriculture with business, 

communications, computer science and nutrition in collaboration with Cornell 

University. To foster these and other initiatives it is recommended that the 

College: 

 Foster the exploration and development of new initiatives using the 

incubator at 200 Court Street where students, faculty and community 

leaders can interact to respond to the needs of these emerging fields. 

 

The College has had a long standing relationship with Binghamton University 

(BU) with a number of direct transfer programs. The Binghamton Advantage 

Program (BAP) currently provides direct transfer for engineering students who 

complete two years at SUNY Broome and meet program requirements. Other 

programs require the completion of one or two years at SUNY Broome before 

they are eligible for transfer. BAP students are resident students at BU but 

complete their coursework at SUNY Broome. Over 200 students participate in 

the program.  

 



 

51 

Other partnership programs have been developed through articulation 

agreements and the options and opportunities continue to grow. The College 

is recommended to: 

 Continue to explore articulation opportunities with other colleges and 

universities and to formalize these relationships with written agreements. 

 Promote its partnerships and relationships to showcase the wide range of 

opportunities available to a SUNY Broome student. 

Many students indicated their desire to stay at SUNY Broome while completing 

their bachelor’s degree. Excelsior University offers a number of online options 

in partnership with SUNY Broome. This is an attractive option for many 

students, however, the students would like to have classroom instruction at 

the bachelor’s level on campus. The offering of bachelor’s programs is an 

opportunity that calls for creative solutions. It is recommended that the 

College: 

 Explore avenues and options to partner with bachelor degree institutions 

to offer programs on the SUNY Broome campus. 

Proposed New Programs 

The College continues to develop new programs in response to interests and 

demands. Each new program requires resources of varying degrees from 

faculty, classroom and laboratory space, technologies and learning materials 

and supplies. For example, the proposed Aircraft Maintenance program 

requires storage for an airplane, airplane engines, and classroom and 

laboratory facilities. The community, notably the Binghamton airport, has 

responded with a plane, engines, a hanger and a classroom. Meanwhile the 

College needs to identify classroom and laboratory space on campus. 

Instructional supplies including equipment, software, library resources and 

technology infrastructure are necessary to conduct a quality program.  

 While space needs dominate requirements for new programs, the College 

needs to consider the broader resources needed to support a successful 

program.   
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Space allocation is a priority demand for proposed new programs. The 

rehabilitation of the Mechanical Building, the downtown campus for the new 

Culinary Arts program and considerations for the former Science Building are 

moving forward. Programmatic demands for space include the following: 

Animation Design: 

 Co-location with visual arts programs 

 Three classrooms 

 An open visual arts and animation laboratory 

 3D presentation capacity 

Airplane Maintenance: 

 Classroom space on campus 

 Laboratory 

 Storage space 

Criminal Justice/Emergency Management 

 Classroom space 

 Investigations laboratory 

Food Science 

 Baking facility 

 Brewing facilities 

 Yogurt processing laboratory 

 Classroom space 

 

Additional space requirements have been highlighted through surveys and 

interviews and include: 

 Storage space for programs that use instructional equipment.  

 Faculty office space. 

 Private space for student interviews and conferences. 

 Student study space. 
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Redefine/Refresh 

The Division of Business and Public Services has potential for growth in a 

number of its programs. Currently the Entrepreneurship Certificate is 

under-enrolled and is in need of an overhaul. It has a great deal of potential 

and is a natural link to the new and emerging programs developing at the 

College. The Marketing, Management and Sales program also needs to be 

updated to better serve the interests and needs of students. It is, therefore, 

suggested that the Division: 

 Review the above programs and restructure to align more fully with  

 current and emerging needs. 

Campus Security 

SUNY Broome is an open campus and as such is faced with concerns about its 

security. The College has a multifaceted Alert System but needs to be able to 

provide interdiction capabilities should a crisis situation arise. As each facility 

is rehabilitated or new facilities built, it is recommended that the College: 

 Install remote control systems to lock down the facility. 

 Provide faculty the ability to lock down a classroom within and 

 Establish communications capabilities to direct communication in case of 

an emergency. 

Once established, the security systems not only serve to protect the campus 

community but also serve as an instructional system for criminal justice and 

emergency management students. 

Online Learning 

Space demands on campus will not be relieved with online learning. Online 

learning serves students unable to participate in campus-based instruction 

for some or all their program of studies. As such, it attracts students who 

would otherwise not be able to attend a campus-based program. Partially 

online or hybrid courses increase instructional flexibility for faculty and 
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students but still require classroom assignments. It was noted that classroom 

use was underutilized in some areas. It is, therefore, recommended that the 

College: 

 Conduct a classroom utilization study to determine when and to what 

degree each classroom and laboratory is used for instruction. 

The College offers a number of career skills oriented certificate programs with 

low enrollments. Many, low-skilled, low-paid working adults would benefit 

from programs designed to meet their needs if they could complete the 

programs online. Competency-based programs are in increasing demand as 

work-force demands become more complex. Offering skills-based programs 

as a pathway to a degree allows working adults to build a profile of stackable 

credentials that also contributes to the workplace. It is, therefore, 

recommended that the College: 

 Evaluate its certificate programs to determine if they are meeting 

workplace needs. 

 Develop relevant certificate offerings online. 

 Consider how career skills can be best packaged as stackable credentials. 

 Define degree pathways for participants.  
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Summary 

The Academic Master Plan is intended to profile the status and future 

academic plans of the College. It is one the three major plans that frame 

the institution. Together with the Facilities Master Plan and the Technology 

Master Plan, the institution is able to respond to internal and external 

demands, effectively manage its resources and fully engage its Strategic 

Plan as a meaningful dynamic tool for action. Academic institutions are 

complex organizations responsive to many masters. Defining direction, 

building capacity and achieving balance are daunting expectations. All 

three plans provide a foundation for action.  

  



 

56 

Appendix A: Survey Summaries 

Student Survey Summary 

Participants 135  Majors – predominant listing  

Freshman 57  Liberal Arts 19 

Seniors 72  Business 18 

Non-Degree 6  Engineering 11 

   Communications 7 

   Criminal Justice 7 

   Health Science 7 

   Nursing 4 

   Early childhood 4 

   CLT 3 

 

Description of the College  Greatest Asset 

•  Affordable  •  Great professors 

•  Good College  •  Variety of classes 

•  Caring  •  Price 

•  My Home  •  Online courses/programs 

•  Rundown buildings  •  Small class size 

•  Needs improvement  •  Learning assistance 

•  Improving, disorganized  •  Welcoming community 

•  Accommodating  •  Community Gem 

   

 

Greatest Weakness   

•  Difficulty scheduling classes  •  Unprepared/inaccessible faculty 

•  Space  •  Inability to use mobile devices on campus 

•  Distant parking  •  Admissions process 

•  Outdated buildings  •  Bookstore 

•  Cost of books  •  Limited library hours 

•  Dorms/low ability students  •  Lack of diversity in food service 

•  Lack of communication  •  Lack of evening classes in STEM Core 
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Rankings from the low of 1 to a high of 5 reflected high rankings for Exceptional 

Faculty, Flexible Scheduling and Connections to the Community. State of the Art 

Technology ranked lower.  

 

Exceptional Faculty 3.98 

Flexible Scheduling 3.92 

State of the Art Technologies 3.26 

Connections to the Community 3.54 

 

Is the College Student-Centered 

 89 yes 

 Rest noted need for improvement or did not respond 

 

Which programs need to be updated? 

Communications needs to expand technologies 

Job information 

Honors program 

Classes held in Student Village due to lack of classroom space on main campus 

Website 

No art/music facilities 

Environmental Studies 

Slow Wi-Fi 

Nursing 

More communication about activities on campus 

 

New programs 

Range 2.39.37 to 2.93.94 for all programs except the following: 

Counseling and Substance Abuse  3.2406 

Non-profit management 3.1604 

Nutrition 3.0199 

 

Need for One-Stop 4.69.19 
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Other Needs Highlighted 

 Charging stations 

 Updated bathrooms 

 ROTC 

 Open Gyms 

 Study Space 

 Sidewalks from parking lots 

Faculty/ Staff Survey Summary 

Respondents – 95 

Staff – 20, Administration 7 – faculty 68 

 

Description of the College  Greatest Asset: 

Positive:  •  Faculty and staff 

•  High standards  •  Affordability with access to rich diversity in programs 

•  Quality education  Weaknesses       

•  Affordable  •  High dependence on adjuncts 

•  Opportunity  •  Facilities inadequate to support programs, services 

•  Community-centered  •  Lack of resources 

•  Diverse  •  Lack of student facilities 

•  Accessible  •  Technology not up to par 

•  Committed faculty  •  Security issues 

•  Caring  •  Too much change at one time with too little time to 

adapt 

Organization:   

Positive:  Negative: 

.   Evolving  •  Dirty 

•  Innovative  •  Revenue driven 

•  Progressive  •  Dysfunctional 

•  Progressive  •  Dangerous 

•  Important to community  •  Bureaucratic/ top heavy 

  •  Understaffed 
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Rankings from the low of 1 to 5 reflected high rankings for Exceptional Faculty, 

Flexible Scheduling and Connections to the Community and low ranking for State of 

the Art Technology. The ranking for Internship Opportunities was neutral. 

 

Exceptional Faculty 3.98 

Flexible Scheduling 3.63 

State of the Art Technologies 2.88 

Connections to the Community 3.52 

Internship Opportunities 3.28 

 

 

Is the College Student-Centered? 

 54 affirmed that it is 

 38 considered it somewhat 

 Among those who affirmed many added that it could be improved 

 

Ranking of New Programs 

>3.5 3.0-3.49 <2.99 

1. Bio-technology  3.85 

2. Bio-Engineering 3.81 

3. Architectural and Building Engineering 3.50 

4. Electronic Systems Engineering 3.43 

5. Game Development and Simulation Programming 3.30 

6. Animation Design 3.26 

7. Network Engineering Tech  3.51 

8. Robotics 3.59 

9. Non-profit Management 3.48 

10. Merchandising 2.80 

11. Fashion Design 2.54 

12. Supply Chain Management 2.94 

13. Logistics 2.91 

14. Tele-medicine 2.85 

15. Home-Health Care     3.72 

16. Counseling Substance Abuse Services 3.96 

17. Food Science      3.25 

18. Dietetics  3.21 

19. Nutrition  3.40 

20. Climate and Environmental Change   3.64 
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21. Other included:  

    a. Music  

    b. Culinary arts  

    c. Agriculture  

    d. Alternative energies  

 

Ranking in support of a One Stop Center – 4.26 

This high ranking suggests the College give a one stop top level action. 

Employer Survey Summary: 

 

29 Respondents:  

Of these 11 are SUNY Broome 

graduates 

Health Care 7 

Manufacturing 5 

Engineering 3 

Human Services 3 

Construction 2 

Food Service 2 

Finance 2 

Other 5 

 

16 institutions represented have 100 or more employees 

 

Descriptions of the College 

 

 Positive: Note, all responses were positive 

 Good Educational Value 

 Local, Affordable, effective 

 Outstanding local institution 

 Excellent educational resource 

 Quality, affordable education 

 World Class Education 

 Good partner Innovative 
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Greatest Asset 

 Great value, great education 

 Solid foundation it gives students who want to go on 

 Programs of study 

 Ability to react quickly to community needs 

 Ambitious students and engaged instructors 

 Instructors and administrators 

 Readily employable students upon graduation 

 

Greatest Weakness 

 More BSN nurses needed 

 Space to grow on campus 

 Closer link to the City and College 

 Not enough support from High School Guidance counselors 

 “Home Grown” 

 Location 

 More integration with BU 

 Incoming student screening process 

 Need more 2 + 2 or 3 programs in health care 

 Long wait list to get into some programs 

 Engineering building is old and equipment outdated 

 Better articulation for nursing students seeking BSN with BU 

 More hands on experiences needed 

 Attracting qualified instructors 

 

Employer Support 

Internships 12 

Tuition Reimbursement 6 

Job Shadowing 4 

Other 7 
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Ranking of New Programs of Interest 

Electronic Systems Engineering 25.00 

Supply Chain Management 21.43 

Network Engineering Technologies 17.86 

Non-profit Management 17.86 

Nutrition 17.86 

Architectural and Building Engineering  14.29 

Logistics 14.29 

Counselling Substance Abuse Services 14.29 

Dietetics 14.29 

Robotics     10.71 

Home-Health Care 10.71 

Food Science  10.71 

Game Development and Simulation    7.14 

Animation Design 7.14 

Tele-medicine 7.14 

Merchandising      3.57 

 

Projected hires: 

Largest areas of growth noted in health care, engineering, and hospitality. 

 

Greatest needs in the region: 

Qualified job candidates 

Engineers with knowledge of real life projects 

More engineering 

Graduates with ability to pass civil service test for agency positions 

More people prepared to enter health professions 

Engineering, technical, machining, welding, and machine repair skills 

More industry 

Occupational therapy and speech language pathology professionals 

Building a dedicated and qualified hospitality workforce to support growth in 

tourism 

Graduates to stay in the region for employment rather than leave the area. 
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Projection: 

 Majority see an economic upward movement – 18 

Unchanged              - 9 

Only one saw a downward trend. 

Requests for training programs 

PLC and High Power Control Systems, Conveyor Control System and Software 

Development 

Leadership development for entry level managers 

Mechanical, electrical and system engineering classes 

Creative services, photography, animation, video 

3D CAD 

Machine repair, HVAC/facilities, How to use measuring tools, CNC Machining 

Construction Quality Assurance 

Customer service, business etiquette and communication 

Soldering School with IPC and J Standards 

Tax preparation programs 

Digital x-ray 

 

Utilization of SUNY Broome Workforce Development Programs 

9 yes, several unaware of services and many indicated they had not used the 

services.  

 

Taken advantage of SUNY Community College grant funds 

6 have and they are among those who have been engaged with Workforce  

Development Programs 


